
Best Academy Board of Directors
April 25, 2017

6:45p.m. - 8:15p.m.
Harvest Network of Schools

1300 Olson Memorial Hwy, Minneapolis, MN 55411

Attendees:  Ezra Hyland, Rita Gordon, DeAndra Knighten, Anura Si-Asar (via Skype), Meghan Roeghee, Eric 
Mahmoud, Wendy Hines, Lisa, Stacey, Karen Kelley-Ariwoola, Sharon Ross, David Greenberg, Riahonn Sargeant, 

Call to order & Agenda Overview
Ezra Hyland called the meeting to order at 6:55p.m.

Consent Agenda Item
1. Approval Item: Approve March Meeting Minutes

DeAndra Knighten motioned to approve the March meeting minutes.  Ezra Hyland seconded the motion and 
the meeting minutes were approved.
2. Approval Item:  Vote for New Board Member - Meghan Roegge

Mr. Mahmoud introduced Meghan Roegge to the board.  Meghan Roegge joined Best Academy as a TFA 
Corp member 4 years ago.  She has a dedication to the scholars and is an amazing teachers.  

Ms. Gordon motioned to approve Ms. Roegge to join the board.  Ms. Knighten seconded the motion. The 
motion was approved and Ms. Roegge was official to join the board  

Finance Report
1.  March Financial Statements

Designs for Learning provided the financials for March.  Ms. Knighten motioned to approve the financials.  
Ms. Gordon seconded the motioned and the financials were approved.

Mr. Mahmoud provided context regarding the loan from NonProfit Assistance Fund.  The State is holding 
back $900K of our state funds and we are requesting a $500K loan from NonProfit Assistance Fund to pay 
our current debts owed during this fiscal school year.  

Mr. Hyland asked that none of the money from the loan is given to any of the other schools.  

DeAndra Knighten motioned to approve the $500K loan from NonProfit Assistance Fund, Rita Gordon 
seconded the motion and the motion passed to approve the loan.



Facility Consolidation
1.  Approval Item:  Vote to End Lease at Penn Avenue
2.  Approval Item:  Vote to Move Best Academy Penn to Olson

Ms. Gordon motioned to move Best Academy from Penn to Olson, Ms. Knighten seconded the 
motion and the motion passed.

Structural Consolidation

Ezra shared the structural consolidation packet and stated that this is something that we will focus 
on for the 2018-2019 school year.

Adjourn Meeting

The meeting was adjourned at 9:00p.m.

CEO Report  

1.  Report:  Consolidation Analysis

Mr. Mahmoud provided his CEO Academic Turnaround report that provided highlights for the 2017-2018 
school year.  

Mr. Mahmoud provided the history around how the organization wanted to grow throughout the Northside.  
Due to the current financial state of the organization, we have recognized that we need to stabilize and 
reduce organizational complexity so that we can achieve academic success.

Therefore, a proposal is being made to consolidate the Penn location to the Olson location.  

DeAndra Knighten motioned to pass the resolution for Mr. Mahmoud to talk with MPS regarding the lease.  
Ms. Gordon seconded the motion and the resolution was passed.

Ms. Gordon suggested that when the students are told, the parents should be invited so they can help the 
students process it with them along with the teachers.
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