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Time: 5:15p.m. – 6:45p.m. 
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1300 Olson Memorial Hwy, Minneapolis, MN 55411 
 

 

ACTION LEADER TIME 

Attendees:  Ezra Hyland, Meghan Roegge, Fozia Mahktal, Idriss Omar, Rita Gordon, DeAndra 
Knighten, Anura Si-Asar 
 
Staff: Fatou Diahame, Jihan Burdah-Smith, Karen Kelley-Ariwoola, Sharon Ross, Stacey Beetham, 
Eric Mahmoud, Carl Allen, Aaliyah Hodge, Shana Ford, 
 
Guest:  Rhianon Sargent (ACNW), Andy (RedPath) 

I. Call to order & Roll Call 
Ezra Hyland called the meeting to order at 5:18p.m. 

II. Consent Agenda Items 
Ezra Hyland asked for a motion to change the order of the agenda.  DeAndra Knighten motioned to 
change the order of the agenda so RedPath presented first.  Meghan Roegge seconded the 
motion and the change was approved. 

a. Approval Item:  Approve December Meeting Minutes 
Anura Si-Asar motioned to approve the meeting minutes.  DeAndra Knighten seconded the 
motion.  The December meeting minutes were approved. 

b. Approval Item:  Approval of Agenda 
c. Approval Item:   Roda Rabi to Community Member 

Meghan Roegge motioned to approve that Roda Rabi be moved to Community member 
since her children have moved to Africa.   This discussion will be tabled until the February 
meeting. 

 



III. Principal Report 
Ms. Fatou provided an update to the Board.  Kwanzaa was extremely successful with 120 students who 
stayed for the event.  The gym was full of both Harvest and Best families totaling close to 500 who 
attended the event. 
Math homework check has started the week of January 8th. Students turn in their homework during 
community meeting.  We have implemented a homework accountability check for students to turn in 
daily math homework. We have gone from a low 30% by classrooms to 90-100% of students turning 
in homework daily.   
 
 
 
 
 
 
 
 

Academics 

Response to Data: Looking at the 3rd and 4th grade data from term 2 Comp, we observed that we 

needed a drastic switch in instruction in order for our students to build their levels of proficiency.  Over the 

next 4 months, in preparation of the MCA we adjusted the 4th grade schedule to include 2 hours of both 

math and reading instruction (which will include small groups), as well as an hour of Exact 

Path/Interventions.  Primarily in math, we are focusing on “power benchmarks” which are the benchmarks 

hit the most on the MCA.  We also adjusted to norm the exit slips as well as changing to a weekly quiz to 

track each classroom and individual student data.  This data will be gone over weekly in data meetings.   

In the next couple of weeks, we will be looking at 3rd grade to implement the same plan to support 

struggling students to get to proficiency. 

MidMiddle School: the goal is to use Title and the Academic Interventionist to support students who are on 
the list of low academic achievement and the possibility to be retained at the end of the school year.  

 
School Culture 

 For the month of January, the team has focused on small wins that can help change the culture in 

middle school. 

 Suspension has been low for the last couple of month due to other alternatives that have been set 

in place.  

 Our goal this year is to reduce suspensions by 50% compared to last year. We are well on track to 

meet this goal 

 The graph below shows the referral and suspension data for each month. 

 Referrals to the SST room have been high, however we have seen a decline in suspensions in K-4 

as well as middle schools. 

 One of the highlights in middle school is Community meeting in the morning separated by gender. 

Each group discusses and invites guests to talk about topics that are specific to the scholars. 

Attached is a sample of a week community meeting for the boys and an outline for the girls.  

Meghan Roegge asked what is the policy in the Code of Conduct regarding expulsion of a scholar.  Ms. 
Fatou stated that the current Code of Conduct states that after three suspensions, the school can 
recommend expulsion. 

 
Ezra Hyland wants to get the 8th grade data for Math and Reading.  Ezra would like this information by 

end of the day tomorrow.  Ms. Fatou will work on getting this data to the board on Tuesday.  Ezra 
would also like to have more information regarding the “why” regarding the percentage of students that 
are proficient.   Rita Gordon is concerned about the low scores in Math and wanted to know if the 
scholars are on track or not.  Rita Gordon wants to know if it is realistic that the scholars will get to 
proficiency in Math with the MCA tests happening in April and there is such a low percentage of 
scholars that are proficient.  Anura Si-Asar wants to have a strategy in addressing this gap in the Math 
proficiency.  Rita Gordon wants to know when and if the boys will receive guest speakers like the girls 
receive.  Rita Gordon would like to see the information that is being provided to the boys during 
community meeting.   

 
  
 



IV. RedPath Audit 
Andy stated that Best Academy received a clean audit report from RedPath which is the best finding 
that a school can receive.   
 
Rita Gordon motioned to accept the audit.  Meghan Roegge seconded the motion and the RedPath 
audit was approved. 

V. Finance Report 
a. Approval:  December Financials 
b. Carl Allen provided the December Financials overview for the board.  Carl stated that Best 

Academy is on track to meeting their budget.  Ms. Gordon asked about the cancellation of 
the MN Charter School Association membership and why that was cancelled and why the 
board was not notified.  Carl stated that when finance was looking at budget savings, this 
was an expense that was cut to save money.  However, Rita Gordon ask that the 
membership be reinstated because there are good conferences that board members can 
attend.  DeAndra Knighten motioned to approve the December financials.  Meghan Roegge 
seconded the motion and the December financials were approved.   

c. Approval:  Sylvia Beevas Contract 
Eric Mahmoud presented information regarding Sylvia Beevas who is a candidate for the 
principal for the Best Academy middle school for the 2018-2019 academic year.  Ezra would 
like to have it detailed the exact days that she is scheduled to work being that she is starting 
in March 2018 and the contract is scheduled to end June 2019.  The board would like the 
contract broken down from March 2018 through June 30, 2018 and how many PTO days 
she will receive and then from July 1, 2018 through June 30, 2019 with the number of PTO 
days she will receive.  Rita Gordon wants clarity around if Sylvia Beevas will take off Spring 
Break, then she will have to use 5 of her 10 PTO days.   DeAndra Knighten motioned to 
approve the contract for Sylvia Beevas.  Dini Omar seconded the motion and the contract 
was approved. 

d. Approval:  Board Resolution to borrow from Propel – Carl is asking for approval of a 
$900K loan from Propel which will be repaid with the holdback money from the State. 
Best Academy has already paid back their previous loan with Propel, so this would be 
a cashflow loan.  Anura Si-Asar motioned to approve the resolution to borrow from 
Propel.  DeAndra Knighten seconded the motion and the resolution was approved. 

VI. 2018-2019 Proposed Calendar 
Ms. Fatou presented a proposed calendar “Big Rocks” to the Board.  Ms. Gordon and Ms. 
Knighten stated that they did not receive the parent information for the big rocks calendar.  
Meghan Roegge wants to know why the staff is not having input on the “Big Rocks” calendar.  
Ms. Fatou stated that the staff will have input on the Big Rocks calendar as well as the early 
Friday.  Rita Gordon wants the calendar to be very transparent with both parents and staff on 
the Big Rocks calendar differences. Rita Gordon and Anura Si-Asar wants to know what the 
rationale is for teachers to start in July and school starting in August.  Anura and Rita agree 
that the teachers should return in August and school start in September.  Anura would like to 
have information on the academic achievement on those students that start in August vs. 
those that start in September.  Anura believes that to save money, school should start in 
September when all of the other schools start.   
 
 
 
 



VII. Chair Report 
a. TNTP Audit Update – Ezra provided an update on the TNTP audit.  There is a meeting on 

February 10th, where the findings will be discussed with TNTP and Deloitte. 

VIII. Training Opportunities 
Open Meeting Law and Financial training will be provided on February 9th at Mastery and an email 
invite has been sent out to those who are in need of the training. 

IX. Key Board Priorities 
a. Discussion/Approval:  CMO Evaluation Response Letter – Mr. Mahmoud stated that he 

can provide a more detailed update on the evaluation at the February board meeting, but he 
provided some updates on how the CMO is addressing the academic achievement. 

b. Discussion/Approval:  MDHR Update – Aaliyah provided an update on the MDHR 
suspension lawsuit and what Best Academy is doing.   

c. Discussion/Approval:  EE Update 
Ms. Burdah-Smith provided an update on the environmental goals for Best Academy.  
Starting a school garden at Best Academy as soon as the weather clears up, so the 
scholars can learn about gardening.  At lunch time, they will teach about recycling. 
There are many goals for the EE team this year and Ms. Burdah-Smith is working to 
ensure that all goals are met. 

X. Adjournment 
Meghan Roegge motioned to adjourn.  DeAndra Knighten seconded the motion and the meeting 
was adjourned at 7:51p.m. 

 
 
 
 
  
 



 

 


