CLOSING THE GAP CAMPAIGN

Harvest Prep is focused on closing three major educational gaps that exist between
African American students and other ethnic groups — The Gender Gap, the Technology
Gap, and the Math and Science Gap. These “gap” areas put African American students at
a distinct educational, economic and political disadvantage as we look at both the
education level and skills that are needed for the 21 Century.

Closing the Gender Gap

Research has shown that boys are 30% more likely than girls to drop out of school. Boys
represent 44% of students on college campuses today, compared to 58% 30 years ago.
Two-thirds (66%) of students in special education are boys. Boys as early as the age of 5
years are twice likely as girls to be diagnosed with Attention Deficit Disorder (ADD).

In 2007, the founders of Harvest Prep received a charter from the State of Minnesota
Department of Education for BEST Academy, a boys focused school of engineering,
science and technology, grades K-8. Beginning the fall of 2008, the first class of
graduating students from Harvest Prep will enter BEST Academy.

Closing the Technology Gap

There is a huge gap between the percentages of African Americans that have computers
in their home versus whites. White students are 3 times more likely to have computers
and access to internet than African American students.

The best opportunity for African American children to learn about and to access
computers is in school. Harvest Preps objective is to create a technologically rich
environment for students so that they will have the fundamental skills to compete in the
21 Century.

Closing the Math and Science Gap

Harvest Prep has chosen to focus on the subjects of math, science and technology,
because studies show that 80% of the jobs in the future will depend on technical
knowledge. Closing the educational gap between African-American students and other
ethnic groups will ultimately close the economic gap.



2005-2006 2006/2007 2007/2008 2008/2009 TOTAL
BOYS' ACADEMY
Program Development* $ 7,000 $ 48,000 $ 32,000 $ 22,000 $ 109,000
Teacher Recruitment $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 40,000
Teacher Training* $ 35,000 $ 30,000 $ 30,000 % 95,000
Curriculum Materials* $ 65,000 $ 50,000 $ 40,000 $ 155,000
Social Fathers Program $ 20,000 $ 40,000 % 60,000
Computers* $ 50,000 $ 60,000 $ 60,000 $ 40,000 % 210,000
Software* $ 10,000 $ 10,000 $ 10,000 $ 30,000
Parent Coordinator $ 7,000 $ 20,000 $ 20,000 $ 20,000 % 67,000
Wellness Team $ 145,000 $ 150,000 $ 153,000 $ 448,000
Capital $ 200,000 $ 187,000 $ 387,000
Sub-Total $ 74000 $ 593,000 $ 569,000 $ 365,000 $ 1,601,000
TECHNOLOGY FUND
Hardware/Laptops $ 27,000 $ 24,000 $ 128,000 $ 4,000 $ 183,000
Infrastructure $ 303,000 $ 15,000 $ 10,000 $ 10,000 $ 338,000
Software $ 26,000 $ 6,000 $ 17,000 $ 12,000 $ 61,000
Staff Training $ 32,000 $ 40,000 $ 26,000 $ 98,000
Technology Manager $ 30,000 $ 30,000 $ 30,000 $ 90,000
Sub-Total $ 356,000 $ 107,000 $ 225,000 $ 82,000 $ 770,000
PROGRAM
Math/Science Program $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 100,000
Making Calculus Elem. $ 30,000 $ 30,000 $ 30,000 $ 90,000
Arts/Culture Program $ - $ 45,000 $ 45000 $ 45,000 $ 135,000
Art Materials $ 10,000 $ 8,000 $ 8,000 $ 8,000 $ 34,000
Sub-Total $ 35,000 $ 108,000 $ 108,000 $ 108,000 % 359,000
CAPITAL
Outdoor Play Area $ 75,000 $ 75,000
Renovations $ 80,000 $ 80,000
Sub-Total $ 155,000 $ 155,000
ADMIN./FUNDRAISING @ 5% $ 50,000 $ 40,000 $ 25,000 % 115,000
Sub-Total $50,000 $40,000 $25,000 $ 115,000
I
TOTAL $ 465,000 $1,013,000 $ 942,000 $ 580,000 $ 3,000,000




